A Strategic Approach to Managing and Monitoring group of Similar nature of Projects.

Why Program Management?
Key Challenges without Program Management:

e Organizations having multiple diverse verticals face several key challenges in managing
progress and financial performance of related or similar nature of projects executing under it.

e Where organizations must depend on custom reports to get a consolidated view of Financial
and Progress performance for multiple projects or project portfolio executing under those
verticals.

e Also, Effective communication between the Project managers, Stakeholders, robust tracking
systems, and proactive risk management are crucial for managing these complexities.

Solution:

Therefore, Program Management is the finest instrument offered by Oracle fusion project portfolio
management for monitoring and managing the financial and progress performance of such intricate
similar nature of projects or project portfolios.

Business Scenario:

A leading construction conglomerate operates across multiple verticals, like: Infrastructure, Real Estate,
Power plant, and Green Energy divisions to deliver large-scale projects in diverse sectors.

The business aims to track progress and financial performance at a consolidated level for undergoing
projects in each vertical or division.

Each project is managed individually by different project teams but contributes to a single business
objective or final deliverable.

Business Objectives:
The organization wants to:
o Combine and monitor all related projects under a single view
e Track and compare Planned Budget, Revenue, and Cost vs. Actuals at a consolidated level.
e Measure overall performance and financial health of the entire group of projects.
o Identify risks, delays, or cost overruns early, across the program

e Provide executive-level dashboards and program-level KPIs to support informed decision-
making.
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How Program Management helps to achieve above mentioned Business
Objective?

Group related projects, view project progress, and analyse related financial data.
Work with stakeholders to manage risks.
Centralize analysis while still managing specific deliverables at the project level.

Improve communication and coordination between program managers, Project Manager and
other responsible stakeholders.

You can define program-level key performance indicators (KPIs) and thresholds for financial
tracking.

Oracle Fusion provides real-time program performance reports, including financial summaries.

How Not to Use Program Management:

Program management may not function as efficiently as an operational or organization-level reporting
tool. When you bring large numbers of org-wide or unrelated projects under a single
program, it may become difficult to create meaningful reports and generate actionable
insights into program progress.

How to Manage Program? A System Walkthrough:

Where we cover four areas of Program management.

1.
2.
3.
4.

Headlines
Programs
Analysis

Communications

Through Oracle fusion "Project" module with the Program Manager role and required data access,
we can access Program Management application.



b Orbrick

EViSiON ane P &™ 2 x@

Good morning, Casey Brown

QUICK ACTIONS

= VISION

| Program Headlines |

Pesformance in USD, as of 07-25

Margin Revenue Cost Earned Value EMon Action Plan

There's nothing here yet. Try changing vour preferences. Alternatively, create an action plan and assign action items to track an issue.

08 Headlines | Analysis

What is the "Program Headlines" Page?

Program Headlines page provides a high-level summary of key performance indicators (KPIs) and other
critical information related to a program (a group of related projects managed in a coordinated

manner).

Helps program managers and stakeholders quickly assess the health and progress of a program.




Program Performance Details:

Program Headlines [ et prsernces |

Performance in USD, as of 07-25

Margin Revene Cost Earned Value Effort Action Plan

There's nothing here yet. Try changing your preferences. Alternatively, create an action plan and assign action items to track an issue,

EE Headlines

The Program Headlines page offers the following scorecards,

e Margin,
e Revenue,
e Cost,

e Earned Value,
o Effort,
e Action Plan

Edit Preferences Tab:

In Performance measure area, We can search and select the Key KPI to each Scorecard to review
associated performance numbers and related visualizations.

Use the Edit Preferences button on the Headlines page to perform the following tasks:
e Select the Currency in which you want to view performance measures for a program.
e Select the Period for which you want to view program performance measures.

e Change the primary performance measure for each scorecard, or select None to hide the
scorecard and related visualizations
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Edit Preferences

Curency
IE

Pariod

® Current O Last

O Select period

Revenue

Earned Vakse

ITD margin variance
ITD revenue varlance
Cost

ITD cost variance

Earmved value cost variance

Ettort
ITD labor effort variance (%)

To get the detailed understanding of How to Manage Performance Measure? Kindly refer oracle docs:
https://docs.oracle.com/en/cloud/saas/project-management/25a/oapfm/manage-performance-

measures.html#u30241736

Once the program Preferences settings are finalized, we can begin creating the program.

Program:

How to Create Program?

Click on the “Program” tab.

= ViSION

Programs My active programs v
e
Q  Search for programs and projects by name or number
Create Program
Name ~ Number & Owner ¢
8 American Rescue Act Plan Funded Program ARPA1001 Drew Trent
» © Capital HC100 Anastasia Ortega
» @ College of Science - Capital Improvements C0OS003C Joseph Ballman
@ College of Science - Endowment Activity COS002E Joseph Ballman
»  College of Science - 1T Projects €0S004IT Joseph Ballman
» 8 College of Science - Resaarch Activity COS001G Joseph Ballman
» & North America Implernentations PGCS1000 Donald Gray
» @ Operations Innovation PGPI1000 Donald Gray
» © Pedestrian Safety Program SW1001 Drew Trent
» ® Research HC200 Anastasia Ortega

8% Programs

Active
Active

Active

Active
Active
Active
Active
Active

Active

Start Date

5/1/21

/22
7122
71/22
77122
5/31/21
8/1/21
1/1/18

1/1/22

Finish Date &

12/31/26

1/31/25

12/31/24

12/31/26

Assessment T Priority

On Track
On Track

On Track

On Track

ééééggééé

Customer Service Excelience

Innovation

Innovation
Innovation
Customer Service Excellence
Innovation
Innovation

Innovation


https://docs.oracle.com/en/cloud/saas/project-management/25a/oapfm/manage-performance-measures.html#u30241736
https://docs.oracle.com/en/cloud/saas/project-management/25a/oapfm/manage-performance-measures.html#u30241736
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Click on Create Program:

= VISION
Programs My active programs v
e ww e W W S—
Q
@
Name ~ Number < Owner Status ° StartDate Finish Date Assessment © Priority < Strategy © |
) © American Rescue Act Plan Funded Program  ARPA1001 Drew Trent Active 5/3/21 12/31/26 On Teack High ('
» © Capinal HC100 Anastosia Ortega  Active On Track High Customer Service Excellence
» © College of Schence - Capital Improverment COS003C Joseph Ballmon  Active 7322 High nnovation
@ College of Schence - Endowment Activity COS002€ Joseph Ballmon  Active 7122 Medium
» © College of Scence - IT Projects COSO04IT Joseph Ballman  Active 771722 Medium Innovation
» © College of Sclence - Research Activity COS001G Joseph Ballman  Active 7/3/22 High Innovation
» © North America Implementation; PGCSI000  Donald Gray Active 5/31/ 1/31/25 High Customer Service Excellence
» © Operations Innovat PGPI1000 Donald Gray Active 6/1/21 12/31/24 High nnovation
DJrew Trent

Clicking on the "Create Program" tab will open the "Edit Program" page.
The three Phases of the Edit Program work area are:

01: Describe Program

02: Invite members

03: Add projects

TEST_PPM_MYPERLINE v Toakh «

= VISION

r—

Edit Program

01

Describe program Add projects




D Orbrick

Phase: 01: Describe Program:

Click on Start to access the Describe program work area.

TEST PPM_MYPERLINK v  Took

= visioN

Edit Program

Describe program Invite members Add projects

We will take current existing projects and develop a program for blog-demo purposes.

In Describe program: Provide the Program Name, Program number and Program Status, additionally
we can also provide the Program Description.

= ViSION

I Describe programl

Program01 ProgramO1

Casey Brown

Cancel Continue
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Assigned Program Owner to Program:
Who Can Be a Program Owner?
e Must be a person resource in the Oracle HCM Cloud or Resource Directory.
e Typically, a Program Manager, Senior PM, or Portfolio Manager.
o Optionally, Program Manager, Project Administrator, or Project Integration Specialist

Note: “Program Manager” Role is mandatory in order to access the Program application in Oracle
fusion Project module.

= VISION

Edit Program

Describe program

Describe program

We can also Provide the Additional Details in Describe Program work area.

= VISION

Ednt Program

Describe program

Select the Program Budget Currency; Budget Amount, Start Date and Finish Date of Program.
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Status
Active

Description
Application implemantations for the UK

T W A W

v Parent Brogram Name

Casary Bravm

Budge: Finish Dai
- ]l : E‘“ 12/31/25 E‘I
Diesscribe program
Prieelty Cwning Organization
High N Consulting UK N s
Line of Bemess Fnguor:
Services - United Kingdom v
Strabeqy Objeciive
Customer Service Excellence v Customer service excallence for complex customer engagements
Cancel Cantinue
Additionally, we can also Set the Priority of Program as:
1.Low
2.Medium.
3.High
;:J\’@ - Parerit Program Mame -
Deserigitian Program Owner .
Application implementations for the UK Casey Brown
Assessment -
~ Additional details
Busdget Curency . Busdiget Start Date Firish Date
GBP - £173200000 | 5/3/21 12/31/25 &
Describe program
Priority . Owining -
High Consulting UK - + Program Name
+ Program Number
Low
Region -
United Kingdom
Medium
High :
Customer service excellence for complex customer engagements Add projects
Cancel Continue

Further we can assign Line of Business, Region, Strategy and Objective of created Program.
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Active > Pt Peoget ) ¥
Descror #r et .
Application implementations for the UK Casey Brown

v Additional details
Budget Curtwncy . Budtyet Start Dote Finva Date
GBP £1,732,000.00 5/3/21 <] 12/31/25 &

L‘N;‘,:u"l;\g ux‘ v. Describe program

« Program Name

« Program Number
Frgur

- . v Status
United Kingdom o

Invite members

I Customer service excellence for complex customer engagements I

Add projects

Cancel Continue

Active * v
Dwacriptcr Prageam Ovwner >
Application implementations for the UK Casey Brown

v Additional details
Hudget Currency . Duntpen Start Date Finah Diete
GBP £1,752,000.00 5/3/21 8 12/31/25 B

High Consulting UK

Line of Business [
Services United Kingdom

Customer service excellence for complex customer engagements

erategy
Customer Service Excellence

Cancel Continue

Phase: 02: Invite members:

In Invite member section, Inviting the Member and assigned them based on their responsibility in
Program Management:

1. As a Contributor or

2. As a Stake holder.

10
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Program Contributors:

Program Contributor can create, Edit program and see the Analysis as well as Performance measure
metrics in Program Headlines area.

Generally, Project managers of child projects, project coordinators, and financial analysts are typically
program contributors.

Program Stakeholders:
Stakeholder can view reports, add comments, and provide input to the program manager.

A program stakeholder cannot create, edit, or view the program analysis or performance measure
metrics in the program headlines area.

Program stakeholders are executives in the company who are interested in the initiative.

TEST_PPM_HYPERLINK v  Tooks v

= ViSION

Edit Program

Invite members

Public access
Search . B

Name £ Email 3 Access o Action

Kim Wong kim wong_etas-devd@oraclepdemas.com Stakeholder - ]

Army Marlin AMY MARLIN_etas-devd@oraclepdemos.com Stakeholder D @

Contributor

Stakeholder

Cancel Save | v Continue

Phase: 03: Add Projects:

After inviting Program Member Click on Continue to Proceed for Add Projects work area to add and
Group related Projects under Program.

11
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TEST_PPM_NYPERLINK « Tooks w

= VisiON

-
Edit Program
Invite members
Public access .

Name 2 Email 2 Access 2 Action

Kim Wong kim.wong_etas-devd@oraclepdemos.com Stakeholder -

Amy Mardin AMY MARL IN_etas-deva@orackpdemos. com Stakeholder o @

Concet | S | v

In “Add Project page”, we can search and select the interdependent project to add it in to the
Program.

Edit Program

i ]

McNally Business Process Reengineering
Start Date © Action
Business Workd SCM Implementation
Cloud Based CRM Describe program
Coltaborative Technology Initiative i b
Camera Installation Add projects
an Einansial A Cancel
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TEST_PPM_HYPERLINK  + Tools w

- - -
Edit Program
Add projects
Name < Number < Start Date © Action
Hilman UK Bi Upgrade PUK10033 5/3/21 @

Describe program

Invite members

Add projects

e o = -

So now We have created “Program01” Program where we added two existing interdependent projects
under this Program for demo purpose:

1.Hilman UK BI Upgrade :PUK10033
2.Quest BI Implementation:PUK10026

Q
CrosteProgram | | @ m
Name Number O Owner ¢ Status Start Date Finish Date < Assessment o Priority & Strategy ©
@ Ar jed Prog ARPA1001 Drew Trent Active 12/31/26 On Track High
» 9 Cap HC100 Anastasia Ortega Active On Track High Customer Service Excellence
» © Colleg v COS003C Joseph Ballman  Active High Innovation
@ Colioge Activit COS002E Josoph Ballman  Active Aechium
» 9 ge T COS00aT Joseph Ballman Active Medium Innovation
» 8 C0S001G Joseph Baliman  Active /22 High
» ®No PGCS1000 Donald Geay Active /31/2 fgh er Service Excellence
y @ t PGP11000 Donald Gray Active 2 12/31/24 “gh Innovation
2 SW1001 Drew Trent Active 1/1/18 On Track High Innovation
l Program01 I Casey Brown Active 5/3/21 12/31/25
PUK10033 ctive /3/ 12/31/25
Quest Bl implementation PUK10026 Active 8 2/
» © Research HC200 Anastasia Ortega  Active 1/1/22 12/31 On Track Mediun Innovation

After adding Projects in Program, we can

tab.

review and analyse Program Performance through “Analysis”

13
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Program Analysis:

The Analysis page displays details associated with your program's performance, including actual cost
and effort numbers, nonbillable totals, budget and forecast, commitments, capitalization, earned value,
margin, and revenue performance.

Click on “Analysis”

Programs My active programs v
- TEER RS WA WY - - e e —
Q
Create Program m
Name Number T Owner < Status ¢ Start Date Finish Date Assessment T Priority Strategy ©
P A an Rescue Act Plan Funded Progra ARPA1001 Drew Tront Active 5/1/21 12/31/26 On Track sigh
» HC100 Active On Track High Customer Service Excellence
» @ College of Science - Capital I ment COS003C Joseph Ballman  Active tigh Innovation
e )S002 Joseph Ballman Active Mediurr
» ® Colleg Joseph Ballman Active Mediunm Innovation
» @ Joseph Ballman Active High Innovation
» 8N Acty /31/2 High rvice Excellence
» B0 Ac 12/51 4igh
» B pe £ Drew Trent Active 1/1/18 On Track High Innovation
» B R HC20( Anastasia Ortega  Active 1/1/22 12/31/26 On Track Medium Innavation
» 9 TT1001 Drew Trent Active 10/1/1 rack High

lofl Analysis

8% Programs  [&] Communications

Select and Open Program:

¢ Program01

wicy USD  Feriod 0725 View Financial

TTELER . wmr e ww = TR WA =
Q
View v | Perod v ar | weows | [
r m 1} I r f 4 T <
M M Guias TO actual Moactual Dactual TO budget TOcost D cost TOmargin % Momargin oo
cost margin margin (%) cost variance variance (%) veriance variance
- oF v Casey Brown 18.38% $1,751.6418 $97.945 7 & $
4 $8 164 o4 s
8 $87 5450 $15424 8 00" 4

14
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Program performance in the analysis area can be evaluated using either "financial" or "progress"

performance metrics.

Program01
—— T S W ——
== ~
: e oy ey -
. Rl LS g
Ak i 11 'l

e L

vk (]

As we have selected the “Progress” option in view drop down, we can get the details of various
progress metrics of over all program as well as individual projects part of the selected program.

Here we can have Progress metrics like:
Cost performance Index

Earned Value

Earned value cost variance

Planned Value

Project Complete (%)

¢ Program01

mmency USD  Period 07-25

Pctions

- T WA W - R e ™o & - .-
Q
View v Period v AR | wetchist | [T]
X Cost Performance Earned value cost Earned value schedule Planned ,  Project complete Schedule Performance
Watch Name ~ Owner £ < < S < S °
Index variance variance value (%) Index
v © Program Casey Brown 0.998 $3,581.38 $101,525.13 $1,731,641.85 04.14% 0941 §-
$0.00 $90.486.19 $855,006.96 0884 |-
996 $3,581.38 $20 $876,634.90 0998 |-

15
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Similarly, choose “Financial” from the View drop-down menu if we wish to view program performance

according to Financial.

Here we can have financial metrics like:

ITD Actual Cost, ITD Actual Margin, ITD Actual Margin %, ITD Budget Cost,

ITD Cost Variance, ITD Cost variance %,

¢ Program01

Curwey USD Pid 0725

AR T NSRSy W W WA W AR T Ay WA . WA W

-y =
Q
View v Period v Al | Watchist | [T)
n ITD actual TD actual ITD actual ITD budget ,, TDcost ITDcost ITD margin % ITD margin ,,
Watch Name ~ Owner ¢ v ¢ v v v S ¢ ¢ Jetions
cost margin margin (%) cost variance variance (%) variance variance
v 8 Program Casey Brown $347,898.65 18.38% $1,731,64185 $97,943.74 5.60% 2% $2708526 |
$16743552 18.14% $855,006.96 $99.486.19 11.64% 041% $27,2495
mplem $878,177.35 $200463.12 18.59% $876,634.90 $1,542.45 0.18% 0.06% $435M1

Also, We can add or remove performance measure column according to our Business requirements

Click on “Column “Icon shown in screen shot.

¢ Program01

Currency USD  Period 07-25  View Progress

Lt = B T % T
Q ject
View Pariod
Watech Mame Qwner o Cost 2 Earned P Earned S
Performanc.. value value cos.
v B P 1 Casey Brown 0.9%8 5163011673 $3.581.38
Hilman UK BI Upgr $£755,520.78 -$0.00
est B lemes 0.9%94 £874,595.96 -$5.581.38

Earned
value ™

$101,525.13
-$99,486.19

-$2,038.93

Planned Project .,

value ™ complet..
$1,731,641.85 94.14%
$855,006.96 B8.34%
$876,634.90 99.77%

(e=]

Performance ©  ACUons
0.541
0.884 o
0998

Schedule

In Column window we can show or Hide the Performance measure metrics according to our business

requirement.

16
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Owner

Cost Performance
Index

Earned value

Earned value cost
variance

Earned value
schedule variance

Planned value

W Orbrick

Based on the period, we can additionally track financial and progress metrics.

¢ Program0O1

Currancy USO mm

How Program Performance metrics gets updated?

Owner 2

Casey Brown

170 actual .
cost

$1,635,608.11
$755520.76

$678.177.35

1T0 actual
margin ~
$367898.05

D actual .

margin (%) ~
1838%

$167435.52 1814%

$200463.12 1859%

1T budget
cost

$1.731,64185

$855,006 96

$876,63490

Mocost
vadance ™

$97.943.74
$99.486.19

-$1542.45

fMDcost
variance (%) ~

S06%
1164%

-0.18%

17D margin % .
varlance ~

022%

041%

A wechkt | [T

110 margin .
varlance = Actions
$2708526 -
$27.24955 -

$43571

The Update Project Performance Data process updates projects that match the criteria you
entered. If the project is assigned to a program, summarized program totals are recalculated based on

the project’s latest performance.

The Update Program Performance Data process updates programs matching your criteria. The
performance for the assigned projects is updated first and then summarized and calculated for the

program.

Use this process for ad hoc requests and to refresh program totals when making changes to program
options and currencies.

17
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How can we monitor Program Performance Measures?

Program performance measures indicate the health of a program. Approximately 145 measures are
enabled for programs, and 15 are set to display by default.

Program managers can specify the measures that they want to see in the Headlines tab.

Program Headlines:

Program Headlines page is a high-level summary dashboard that gives the Program Owner,
Contributor, and other team members a quick and consolidated view of the program’s overall health
and performance.

Click on “Headlines” Tab:

Programs My active programs ~

—— T s W e LR PR
Q
Craats Program m
Name -~ Number Owrar 2 Status T Start Date Fintsh Date 2 Assessmen t = Priceity o Strategy =
@ Am ARPA10O1 5 1 C High
9 HC100 On Track High Customer Service Exceflence
e COS005C T2 High n
e COS00ZE Joseph Baliman T Medu
9 COS004T Joseph Ballman 7122 Med I
@ h Activit COS001G Joseph Baliman T/ High Innorvation
» ON 5/31/21 High elies
» R0y M High
» B Ep SW1001 T High
» @R Program{1
» 9 Ee HC200 Mec W n
» WK PGLK1000 3 1 High C ner Service Excellence
9 sas

I Program Headlines ProgramO1 v l
Performance in USD, wn of 07-25
$27.69K 0% PP s $125.65K 0% PP s S$97.94K U5 PP s -$3.58K $.99% 0% PP  s— o
Margin analysis At-completion forecast and budget margin
8 1AC e g
-
u
.

Budget and actual margin variance
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The performance measure metrics will be shown on the Program Headlines page based on the Edit
Preference selection.

To understand more about how to Manage Performance Measure: Kindly refer:

https://docs.oracle.com/en/cloud/saas/project-management/25a/oapfm/manage-performance-
measures.html#u30241736

ITD v

g
b
ITD reverue variance

[T value
Earred value cost variance

Effort
ITD labor effort varisnce (%)

Furthermore, it provides a graphical representation of specific performance measure metrics.

Program Headlines Program0O1 v

Performance in USD, as of 07-25

Margn Reverue Coxt Eamed Value Effort Action Plan
$27.69K 0% PP s $125.63K 0% PoP sy $97.94K 0% PP s -$35.58K 5.99% 0% FOP  p 0
170 margn varancy TD severne wanance 10 cost varores Earmed! vabue COSt varancy TD lotor efort sarance (%)

I8 EAC forecmt sevenue
B EAC buciet reverne
b 110 actual revenoe

w0525
=02
.o

o0 @ Himen UK Bl Upgracie
7 ® Guest Bl bvglementaticn
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Program Communications:

Communication area provides the Program Progress reports. Program communications reports help

b Orbrick

you ensure that your stakeholders are kept updated of the latest status of your programs.

Click on “Communication” Tab:

My program reports v

U active repor

A

R W WA W

Program Performance Program Performance
Report Review

Pedestrian Safety Progra American Rescue Act F Funded
Drew Trent @ u - Drew Trent © n

Communications

Here Program Manager can create the Program communication report through “Create Report” tab.

= VIiSIiON

Communications My program reports v

10 active reports.

Al

TEETER Ve TS WY

Program Performance Program Performance
Report Review

Pedestrian Safety Progr v escue Act Plan Fundec
Drew Trent ® u Drew Trent @ u

4

2.8
k/‘( )
Monthly Updates

Drew Trent

@
A

" A W -
Published Reports Comments

Monthly UK Implementation Update Nov 15 2022
(09:38)

UK Implomentations

Monthly UK Implementation Update Nov 15 2022
UK implementations

0o (Rilx @

’

Monthly Updates
idewalk Satety Program
Drew fren( ® L
=1

Published Reports Comments

Monthly UK Implementation Update Nov 15 2022
(09:38)

UK implementations

Monthly UK implementation Update Nov 15 2022
UK implementations

Select the Program for which you want to create a report, and give the report a Name and a

Description.
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Create report

Saluct a program
Program01

Norve
Program Performance Review Measure

Descnption
Program Performance Review Measure

Currmney
uso

Weporting Perod

® Current O Last O Select period

Hmpart bemqumncy

sk O Dot -
7/23/25 B | Monthly

O Publish automatically on the due date

If the currency that you want to use in the report is different from the default currency associated with

the program, select the Currency that you want to use in the report.

Specify the Reporting Period that you want to use for the report.

Create report

Select s program
Program0

Mame

Program Performance Review Measure

Description

Program Performance Review Measure

Euro

Pound Steri

Indian Rupe

US Dollar
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Create report

Select a program
Program01

Nama
Program Performance Review Measure

Description
Program Performance Review Measure

Currency
usb

Regorting Persod
® Current O Last O Select period

First Dwe Dute

Repart Frequency
7/23/25 Monthly

[ Publish automatically on the due date

Cancel Create Report

Use the First Due Date to specify when the first report is due, and specify the Frequency with which

you want the report published.

Create report

St 2 pregram
ProgramO1
Once
Hame

Program Performance | Daily
Description Weekly
Program Performance

Biweekly
Monthly

Quarterly

@® Curent O Last | Yearly

st Due Date Toport Froquency
I7/25/zsll Monthly

[ Publish automatically on the due date

- |

If you want the application to publish the report automatically on the dates and frequency you
specified, select the Publish automatically on the due date checkbox.
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Create report

Select a program
Program01

Name

Program Performance Review Measure

Devertion
Program Performance Review Measure

Currency
uso

Reporting Pariod

@ Current O Last O Select period

First Due Date Report Frequency
7/23/25 = Monthly

II Publish automatically on the due date I

Click Create Report. You must now search and select the template that you want to use for your
report.

Searching and Using Report Templates:
To search for an existing template:

Enter the name or owner of the template, and press Enter. Templates that match your search criteria
appear.

= VISION
Program Performance Review Report

Created Jul 23,2025 Owner You Timesused 0  Last updated Jull 23, 2025

£

Start from existing? ®

I Q. | Financial | I

Financial Status Repart
Anastasia Ortega

Internal Program Updates.
Donald Gray

Manthly implementation Updates
Donald Gray
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< [ Program Performance Review Report}@

Crested Jul23,2025 Owner You Timesused O

Las

tupdated Jul 23, 2025

Start from existing?

lq Financisl X

Financial Status Report

T A W - A

T A W — -

Select the template to view.

= ViSiON oo R[x @
< Program Performance Review Report €& Show Preview
Created Jul 23, 2025 Owner You Times used O Last updated Jul 25, 2025
A S T e S SNND. SO SN P
Start from existing? X Dasciiption Lorem lpsum

Financial Status Report

Program Additional Details

Executive Summary

Owning organization Lorem Ipsum

Region Lorem Ipsum

Line of business

Strategy

Lorem Ipsum

Lorem Ipsum

Either click Start from Scratch to create a new template for your report, or select a template and use

the Start from Existing options to specify how you want to create your report.
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< Program Performance Review Report €D

Show Preview

Created Jul23,2025 Owner You Timesused O  Lastupdated Jul 23,2025
— TEPIOR T RAUITL OV
Q| Foanciét £ X Owning organization Lorem Ipsum

Region Lorem lpsum

Financial Status Report

Executive Summary

Start from Existing ¥ | Start from Scratch

PTD actual and committed

$99,999,999.00

= W~ N — |

Line of business Lorem Ipsum

Strategy Lorem lpsum

ITD actual and committed $99,999,999.00

d

If you want to use the existing template as-is, click Start from Existing - Use Existing. The application

generates your report and displays it in the Communications page.

And If you want to start a new template from a copy of an existing template, click Start from Existing -

Modify Existing.

= VISION
< Program Performance Review Report €D

Created Jul23,2025 Owner You Timesused O  Lastupdated Jul 25, 2025

0. [}z @

Show Preview

— . WA W A J =

a Description
Financlal X

Program Additional Details

Financial Status Report

Owning organization Lorem Ipsum

Region Lorem Ipsum

Modify Existing

Use Existing
Leiblciansina 5%

Executive Summary

Lorem lpsum
Line of business Lorem Ipsum
Strategy Lorem Ipsum

TR uA. W -—

Program Performance Review Report has been generated.
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11 active reports

Communications My program reports v

b Orbrick

TN WA W —

o
t 1
Program Performance

Review Report

Prog

Program Performance Proqram Performance A riions
Report Review by Ox
Pedestrian Safety Program Amer Rescue Act Plan Funded

Drew Trent L o Drew Trent ® n

Published Reports Comments

[S3XY —_—
s \ Monthly UK implementation Update Nov 15 2022
O
b, \ l)i. tm“)bmrn‘lalluv!\

Monthly UK Implementation Update Nov 15 2022

Click on Open the report to open it.

Click Refresh Report to view the working draft of your report with the latest data.

< |T’rograrr| Performance Review Report |G aeses nepor | ([

Description
Program Additional Details

Dhwming organization
Region

Executive Summary

Program ProgramO@l  Owner You  Created 7/23/25 318 PM

e TEES T | .. S L M . e T e

All versions

Line of business

Strategy Jul2s 2026

e

No items to display.

When you click Refresh Report, the application triggers the Update Program Performance Data

process.

Here, Scheduled process 8289441 has been tiggered and report data get updated.
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< Pro

@ Information
Your report is being generated through scheduled process 8289441

Program ProgramOl Cwner You Crested 7/23/25 3:18 PM

—— T WS A W
Description

Program Additional Details

T WS WA W T

All versions

Qwning organization Line of business
Region Strategy o
Executive Summary |
Naitems to display.
PTD actual and committed ITD actual and committed $1,639.553.74
oost cost
EAC estimate to complete $1,720,764.53 At completion eriginal $97,945.74
cost budget and actual cost R |

After you have completed designing your report, click Publish Report.

= VISION ® Confirmtion
Report published
< Program Performand Joe today ]

Program Program01  Owner You  Created 7/23/253:18 PM

—

- A TR WA W —
Description

Program Additional Details

NN WA W A2 ==y

All versions

King

Owning organization Line of business
i Jul 23 2025 (15:26)
Region Strategy : : i 2 s ( s ) = &
Executive Summary

Jul 23 2025

Mo communts
PTD actual and committed ITD actual and committed $1,639,555.74
cost cost
EAC estimate to complete $1.729,764.53 At completion original $07,943.74
cost budget and actual cost

- —

Once your report is published, stakeholders and program managers who have access to your program

can download your report.
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= ViSION 0o [x][% §
< Program Performance Review Report Retresh Report
Program Program01 Owner You Created 7/25/25 5:18 PM
- A = W N A RS WA W o .
Description

Program Additional Details

Owning organization
Region

Executive Summary

PTD actual and committed
cost
EAC estimate to complete $1,729.764.53

cost budle( and actual cost -

b

All versions

Line of business

S sy

Jul 23 2025
Mo somemernty

ITD actual and committed $1,639,553.74
cost
At completion original $97.943.74

ORACLE

O W LT s

Description

Program Additional
Details

Owning organization

Region

Executive Summary

PTD actual and committed cost

EAC estimate to complete cost

Implementation
Hilman UK Bl Upgrade

Actual work plan effort

Actual work plan effort

At completion budget labor cost
At completion budget labor cost
Display text

Display text

EAC estimate to complete labor 953.00 ITD actual labor effort 15,218.00
effort

Top 5 projects by Cost Performance Index
Project Name Project Manager CPl Earned Value  Actual Cost Percent Complete
Quest Bl 1.00 $874,595.96 $878,177.35 99.77%

F_ B ae ws . WY ™ - AW L T A

Line of business

Strategy
ITD actual and committed cost $1,639,553.74
$1,729,764.53 At completion original budget and $97,943.74

actual cost variance

1.00 $755,520.76 $765,520.76 88.36%

$1.675,141.32

$1,675,141.32
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and add comments in the Headlines page.

¢ Program Performance Review Report Retresh Report
Program ProgramOl  Owner You  Created 7/23/25 5:18 PM
— — I WS EA W W S T S A W W a1
Description All versions
Program Additional Details Working
Owning organization Lime of business
st — &
Executive Summary 1 published
Jul 23 2025
W comements
—— Download r
PTD actual and committed ITD actual and committed $1.639,555.74
cost cost
EAC estimate to complete $1,729.764.53 At completion original £57,943.74
cost budget and actual cost
variance —
_ E—

Click on Add Comment.

= VISION
< Program Performance Review Report Refresh Report

Program Program01  Dwner You  Created 7/23/25 3:18 PM
— e a0 W~ 8 J — R e W Y
Description %

Program Additional Details

Owning organization Line of business There are no existing comments.
Region Strategy

Executive Summary

Add Comments

PTD actual and committed ITD actual and committed $1,639,553.74
cost cost

EAC estimate to complete $1,729,764.53 At completion original $97.943.74
cost budget and actual cost

variance -

Add comments and click on Add.
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< Program Performance Review Report €= Rofresh Report [T

Program Program01 Owner You  Crested 7/23/25 3:18 PM

— . A W — A ESNET T R . WS e -

Program Additional Details

Review the Progress
Owning organization Line of business
Region Strategy

Executive Summary

fanee m

PTD actual and committed ITD actual and committed $1,639,553.74
cost cost

EAC estimate to complete $1,729,76453 At completion original

cost budget and actual cost

variance =

Comment will get added in the report.

< Program Performance Review Report CIZ2D UL RSN Putish Report
Program Program01 Owner You Crested 7/23/25 318 PM
— A= W~ N J — = W~ N -— -
Description X
Program Additional Details G B
Review the Progress
Owning organization Line of business [23/2% 585 PM
Region Strategy
. Add Comments
Executive Summary
PTD actual and committed ITD actual and committed $1,639,553.74
cost cost
EAC estimate to complete $1,729,76453 At completion original $97943.74
cost budget and actual cost
SRR

Conclusion:

In a business environment that demands real-time visibility, transparency, responsiveness, and
centralized control, Oracle Fusion Cloud Program Management stands out as a comprehensive
solution designed to meet the evolving needs of modern project program and portfolio management.
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